
MANAGEMENT DEVELOPMENT PROGRAMME, IRMA 

REPORT ON THE TRAINING PROGRAMME CONDUCTED ON JULY 2 TO 7 

 

LEARNING POINTS 

1. The welcoming of all of us into the training itself was a learning experience since it lead us to 

think and express what we are expecting from the training. It’s a good thing to know about 

the real expectations of the target group and planning are done based on them. 

2. Win-Win game concludes that no one can win without winning the trust and faith of the 

others with whom they are related, and the strategy of win-win game differs contingently. 

Success for a long term can only be achieved with the success of other groups also. So for an 

organisation, all departments have to be in harmony. 

3. Understood about the motivation theories, strategies and situations when these strategies is 

applicable. 

4. Written communication class gave an idea about proposal writing and also about avoiding 

common errors in writing. 

5. Leadership ability have to be flexible enough to match with each situation. There are four 

leadership styles and none of them can be applied for best results in every situations. It must 

be applied by understanding the team members. 

6. AMUL factory visit helped to understand all at one point method, that means every 

processes between raw material to a finished product including packaging and labelling is 

undertaken within that one building itself. 

SUGGESTIONS FOR FUTURE BATCH TRAINING 

1. The session on Kudumbashree and ME should include explaining some MEs in Gujarat/ 

Vadodara so that a convergence of ideas can be generated. 

2. Motivation class should include more group activities and games to make the trainees to 

understand themselves. 

3. All the sessions should be more interactive to explore the ideas of trainees. 

4. Time period of important sessions can be extended. 

5. Field visit took limited time, it should take at least one full day. 

SUGGESTIONS FOR IMPROVING SYSTEMS IN KUDUMBASHREE 

1. Setting challenges which are risky, time bound but possible can help everyone to keep a 

sustainable motivation level. 

2. Do not focus on targets, but focus on the needs of beneficiaries. 

3. Leadership quality of everyone can be developed in an effective manner to handle the team 

members and the success of the team. 

4. Convergence of every department will help to have an equal growth and winning model. 

HOW I WAS BENEFITTED 

1. I understood my state of ability as a leader, as a team member, as a manager, as a field staff 

and so on and also where to improve and how to develop those abilities. 

2. Alternatives and choices do not create confusions but lead to an effective solution through 

evidence based decision making. 

3. How to be self motivated and how to motivate my team members. 



4. To take stress as a challenge not as a strain. 

THREE RESOLUTIONS WHICH I TOOK AFTER THE TRAINING 

1. I will know about the risks and challenges facing by my team members and will resolve the 

issues. 

2. I will make a Great to do list and will prioritize my tasks according to the need. 

3. I will develop all leadership styles to get best results every time. 

 

 

                                                       Thank You. 

                                                                                                                                       Submitted by, 

Adithya S V 

DPM- SVEP 

Kollam 

 


